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Abstract:

The company or organization must be proactive in changing rather than resorting to the reaction in order to respond quickly
and effectively to the changes that occur in the complex business environment, and it must also delegate decision-making to
all employees, and ensure that everyone in the organization has a sense of belonging, and that the motivation is Contribute
to the overall organizational performance.

Also, the organization should be confident that strategic agility achieves organizational effectiveness that in turn leads to the
sustainable competitive advantage that all organizations seek, changing the organizational context and making it more
flexible helps to create the emergence of strategic agility in the organization that cannot be exercised in a hierarchical
environment.

It is necessary to promote the use of the concept of strategic agility among organizations and work to develop them through
the development of specialized and continuous training programs, with the aim of refining organizations and raising
awareness of the importance of strategic agility to contribute to facing changes and challenges.
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There is no doubt that the incentives drive the employee to increase his interaction in his work and interaction in the institution
in which he works, so it is one of the elements of strategic agility, because its presence in the organization increases the
effectiveness and performance of its employees.

Keywords: Agility, Strategy, Effectiveness and Organizational.
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