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Abstract:

Challenges in the twenty-first century require institutions to adopt a conscious scientific approach in
facing these challenges and invest the effective human energies in training operational and
administrative performance with more efficient and effective flexibility, and one of the most targeted
administrative aspects of total quality management, which has become now thanks to the huge amount
of information and communication technologies Characteristic of the data of modern human thought,

and this is what can be observed in industrial institutions, bodies and organizations in general.

Institutions and organizations that do not give attention to the training aspect or that do not tend to
continuously improve their training programs are also considered to be in trouble as a result of the
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many evolving changes in the world that occur in the surrounding environment, which require the
institution to reconsider the combination of skills, knowledge and human resource capabilities to suit
environmental requirements New.

It is important to apply the principles of total quality in institutions, because it adds the belief and
moral strength to achieve continuous development. And attention to educating employees in
institutions on the importance of taking into account the quality of their work and showing its
importance and successes, and this will only be done through specialized training programs and
training strategies, with the aim of upgrading and developing according to the standards adopted by
international institutions to ensure the highest possible productivity.

Keywords: Quality management, Total quality, Training strategies.
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