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Abstract

Managers Perception of Benchmarking Method in E-Business and its
Role in a Achieving Superior competitiveness at Kuwaiti Banks
Prepared By: Mubarak Almutairi
Supervised By: Dr. Hathim Zouby

This paper studied the benchmarking method as a measurement
process through which the organization position in a certain field is
situated compared to other banks; this will enable the organization to
know the average in which the competitors are moving towards
development and improvement in electronic services.

The study aimed to identify the extent of managers' perception
of benchmarking method in achieving superior competitiveness at
Kuwaiti banks. The researcher used the descriptive and the analytical
methods; he depended on the questionnaire to collect the data from the
sample of the study which consisted of (196) managers working in
Kuwaiti banks. The managers of the sample had the positions of
(general manager, vice general manager, head of department).
Appropriate statistical methods from SPSS were used.

The study arrived at several findings; the most important were
the following:

1- The managers in Kuwaiti banks recognize the importance and the
role of benchmarking method in E- business.

2- The managers in Kuwaiti banks recognize that the benchmarking
method is one of the necessary tools which lead to superior

competitiveness in E- business.



3-

There were differences in the responses in achieving superior

competitiveness in favor of qualification and practical experience.

In light of the findings, the researcher had the following

recommendations:

1-

The Kuwaiti banks managements should take care of planning
since it i1s a stage in the benchmarking competitiveness and it
contributes to achieving superior competitiveness.

The Kuwaiti banks managers should continuously make analytical
processes as a stage of benchmark comparison due to its
importance in the improvement processes which leads to achieving
superior competitiveness.

Giving integration processes and following the extent of other
banks' superiority, and then among them choose the best to make
the benchmarking due to its role in achieving superior
competitiveness in Kuwaiti banks.

The importance of adopting the best methods in executing the
benchmarking comparison with considering the procedures that
aim at making change in the execution since it contributes to
achieving superior competitiveness.

The Kuwaiti banks perception of the importance of maturity as a
step of benchmarking comparison carries out superior

competitiveness in Kuwaiti banks.
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.(Evance, 1991: 448) aluall § &yl §f doe gl § 2l



17

G jlie G o Bads ) G al) A3 aal) & i :(Aiala oY) AlANAY dan yal) A5 lal—4
a3 A f gl s 8 Alad) alledl 8 Juad) dal )l clebiia) ae A <N lae
-(Nahmes, 2000: 702) dfilas clalis
Clabiial) g Gl A€ and g daal e dlee & il S Aan el LAl -5
s il Gady Gandl A el o ) Jeadl) bl AY) g Gl
8 3e ol il ) Ay el clladl ) Gl e Bay clleliiall Gl (oS s
o Jemy 0o o) iy Gudlial) 358 (Bhalie Gl Cargial (a5 ¢ lad s dundls
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PURFCIA|

.B)A:mm@&ghwljcﬁh\jﬁﬂw%ﬂ\h‘)&d\_9

&) ghadl) Sehdll e glgpmnad) | A al)
5y e\)'id\ sle Jpaall ] 5y
Glalladll w852 4 Aalladl guuniga
e e , e . 3,13Y) ¢y sSlLall
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Source: Goetsch, David L. & Davis, Stanley B. (1997). “Introduction to Total Quality:

Quality Management for Production, Processing & Services” (2" ed.). Prentice-Hall,

USA:444.
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L)) due sl of I e daidid) Aedl o3y (il mueal oleall b
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Jutatl anad Lol ,a) A cllaiad ciag 2-1-4

Lal | Ayl | Ja giall <) Ll &
) A5 sl
Asuwdl) L.SJI,P-AJ‘ ga.l.un.“
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el lilee o) jaY s AV Gl b
it , 1.10 276 | o)Al U8 Ga s i) ey s ash | 12
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Aad e 0.45 426 | o dma a4 a cllee (pond dalie i 15
3 2 Bl iy Ly ) aiuly (p paall Jd
Janl
dad e 0.66 | 3.84 ASH £ ganal




69

ddaill il (el &) e (2 —4) pd) Jsand ey Al ) 0
i) Fodl) Gas e sas Ay A JleeY) (b duma el R Jal e e Als e
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A due clls) of U i Aastia) dedll oda s il aual luall Jausl
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PN Y g
o sia 0.88 372 e clle el pa) iy g Jislay | 39
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A Al b LA il 24
tlgY) Apda il jlaa) 1-2-4
fle A il o aliy
Ay S @l 83 ST Jlee V) 8 dgra el DA skl (5 ) &0 Y Hoy
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e A il o3 i

Jac Yl b il (55 (iad g A yal 45 sl (5 el )y Y Ho,

Ay <Y

3o Aaal (Anova) cplill Jisa pladinly Saldl W8 L 4 o2 LAY
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g ) JlaeY) el 3@l Gdan 8 dadadil) Al je o5 padll &y Y Hogy
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e A il o3 i
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L) a8 il e (0.35) 4t L
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